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Overview

This standard is about raising awareness of risk management within an organisation. It includes developing a risk management training and awareness plan in accordance with the needs of your organisation, promoting the benefits of managing risks. The standard covers training provision, appointing risk management champions, support and advice and ensuring that risk management processes are embedded within functions of the organisation. It is for risk management professionals and others who are responsible for raising awareness of risk management.

Performance criteria

You must be able to:

1.      promote and communicate the benefits of managing risks related to the activities of your organisation


 2.      assess the risk management awareness among the employees


 3.      develop a risk management training plan in accordance with the needs of employees and your organisation


 4.      develop a risk management awareness plan that complements and supports the training needs of employees and the organisation


 5.      identify risk management champions for communication of the risk information, promoting compliance and reporting areas requiring improvement


 6.      arrange risk management training, support and advice to employees in line with identified needs and awareness plan


 7.      keep up to date with best practice in risk management to continue developing personal and corporate expertise


 8.      evaluate the effectiveness of your awareness of risk management and relevant training

Knowledge and understanding

You need to know and understand:

1.      your organisation’s aims, objectives and business plans


 2.      the structure of your organisation and its products and services


 3.      the culture of your organisation and the scope of risks associated with it


 4.      the current legal and regulatory requirements and standards that apply to risk management


 5.      the principles of good governance, environmental and social responsibility and ethical practice that apply to risk management


 6.      the concepts of risk management and risk awareness


 7.      how risk management processes link with business planning, budget setting and decision making


 8.      how to assess the scope of risk management awareness


 9.      the content of a risk management training and awareness plan and how to measure their effectiveness


 10.  the importance of embedding risk awareness throughout your organisation and methods of achieving this


 11.  the types of roles and responsibilities risk management champions may have in the organisation


 12.  how to communicate the benefits of risk management throughout your organisation


 13.  how to communicate the variety of risks to the activities of your organisation


 14.  the types of training, support and advice that can be required and methods that can be used to provide these


 15.  the sources of up-to-date information on best practice in risk management
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