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Overview

This Standard involves the overall management of production expenditure against agreed budget.
It is about monitoring and controlling expenditure against budget and overseeing the preparation
of regular financial reports for the commissioner, financier or completion guarantor.

It is also about being able to identify areas of concern in daily expenditure and locating resources
to cover these costs.

It involves taking appropriate action when major variations from the budget occur and relaying this
information in a timely manner to all relevant people. This Standard is for Line Producers,
Production Accountants and Production Managers.
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Performance criteria

You must be able to:
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